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Better the city from the park
Citizen observation system of the parks.
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Present of “OTSU Park Report”
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What’s park management Laboratory?

SHER, YADANDAVYILTAVT
Consulting for Operation management of the parks.
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Planning of the parks.
NEDR—LR—IER
Make the websites of the
parks

Management events of the  mewadamiss.
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System development of the parks.




NEDHR—LR—IERK
I\/Iake the Web5|tes of the parks.

. AEOH— AR SE D1l
Make the websites of the parks And

o AVRAITABEEATYTEDLo1Y
Make the Parks navigation map for smart device.




NEDARNVNEE-ZIE
Management events of the parks.
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I\/Ianagement the running events.
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And wear the character costume.
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System development of the parks
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« NERIEEUVATL(POSAV AT L)
Park management system.(POSA system)
AR—r 20D REREEY AT L (2 EINote)
Smart device system of the parks.(Park Note)




ECAT. mxilL..
by the way, recently ...
« =TT —2ED
Open data and
F—THINARED
Open government
FERRIZTE D TULVET Y,

has become a hot topic.




KEDAETIE-1
Parks in the United States-1.

R—r RO AR TIL., EFID S . Park Scan
ELVOHORNEOHEREBRVATLRAHYET,

In the park of Portland, from a few years ago,
there is a citizen submission system of the park
called Park Scan.

City of Porlland, Oregon Send Observation
4<%y PORTLAND PARKS & RECREATION

- Use the park map below to locate the problem.

w Healthy Parks, Healthy Partland Click Add Observation button to get a red marker.

Point your mouse to the problem spot and double-click to place the marker.

An observation form will pop up. Use the form to add details about the problem.

If there's more than one problem at this park location, click the Add button again to get second marker.
You add as man \ s five observations i e par| k report.

Parkscan FAQs send Observation If you s uble, see our Tutorial page e iR

Portland, OR Do not put personal information in your observation. Observations can be viewed by all visitors to Park!

Park Name Colonel Summers Park (Select Another Park)

HﬂmE Observation Details Click the Add button to add a marker and then click the map to set ()
AhDI,I[ Pﬂrks can i(ﬂcauﬁ Click the Edit button to enter the observation details.
About ParkScan ad [ed [1 v
FAQs o
Park Connection Park=can Portland is an interactive website th.
Observations compliments directly to a Portland Parks & Re

Park Information With ParkScan, park users become active part

My Account community's additional eyes and ears, Portlar
Observation Search: more quickly.
==
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Parks in the United States-2.

/73 | DANETIL. Improve Chicago Parks&LYD,
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In the park of Chicago, there called Improve Chicago
Parks, a system that collected from citizens an opinion on
the management and operation of the park.
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Topics | Activity | About Sy p \L°9'"1
L ! .

? Budget 2015: What needs more funding? Posted Sep 22 78 t L y [
Welcome ” prove SIIC A Aris. , What one service or program in our parks
1 7
Weldomeso Improve Cl'ncago PArkeNOn i is 1o aenerate opporUrities farcitizens and the needs more funding
Chicago PargistrictioWork-togethier by Eonnecting civicichallend estolcammunity probleni W scxiption
solVersiand gather valuable in pcongIProjects. -

in our parks system would banafit from
ct of our parks so important? How

f Connect with

opics Join the discussion and add to current topics. View All Topics

Sh i
Budget 2015: What needs more funding? I " [ F —_ are < Continue

What one service or program in our parks Activity o Mewest - Who's Listening

needs more funding? G Michas Kl
Jerry Q. added an idea in Budget 2015: What & Gonteal Superintendent
$‘\’V e needs more funding?! & CEO

Public Indoor Ice Rink in the Near North

Which service, program or faciliy in our pams system would benefit from Neighborhood ! E GBegi
an increase in funding? Why m ect of our parks so important? How Enabling affordable ice sports access to North Side kids and Chief of Sta
adults.
should we pay for additiol I nding?
0%  Ratethis  /f * * * z Rob Rejman
Bl Director of Planning &
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In Japan

s FEM-FHET-KRHAT
DERAEERERZTZLTNET,
Chiba-City,Handa-City,Osaka-City is a
experimenting of citizen observation system.
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RETIE
in the parks

ECDFLIHI{CADRERHY ., EEEDH
N+ TERLDTVDEIFE AN,

There are many parks of anywhere in town, the park manager is not
able to adequately controlled.

NERIFO A HERIYTRAROTHEALH S,

There is a mechanism of co-citizens than other public facilities to
the park.
N

mEREBREATLNES

Citizen observation system will be useful.

[ KETH AR %\ii'mTJJDKJ—C%BﬂL—C<*Lé;&(

"Otsu City Parks and Greenery Association " is willing to cooperate.
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Otsu City Parks and Greenery Association
o RKETHTDHNEEFE

Affiliated organization in Otsu-city.

s RETADOLE., ZFERILE. AHDOBEEGE
B

Management for the parks of Otsu-city and Shiga
Prefectural Park and Inn of public.
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@ﬁu Otsu City Parks and
Greenery Association
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OTSU Park Report. System summary
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Post view 1
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Take pictures j Select parks name
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Post view 2
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Show view 1
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Show view 3
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Flyers, Web sites

Ofaw City Farks and
Greenery Assoclation

EEMSFSER<S IO T

)

FTREBE22EL 1K

Kl K5

SHERE !

TEsJaELF) 3 TROSRCEMTRAIVEIE (BHFL-1. BEHFCZ
DATWASLE)EAT— 7+ »OFP 7V EE>THREL TV EECRYVEAT
T. BErSOMER. LUES Bl - RES2EICVICRISEY,

BETIRTHEEEAL. #57<VICHEAGNT 3FHH
HEXLTVEY. SESTLMASAT— 7+ - BALT
BEYSEOREE REL T ET. ARNAICRATEEET
21 3hFeomELETEALUENGEORMEDEY SR
T. PoTHREOERCSEFEGAL{ZET. SUELED
HENHERYTESEHAELE,

E

AT NS

[EENm] FTH2E6F10A1B~FM2TE1A318
[HERLBESFREL CAE0ES CHEEVTAT-F7
- EERMEDA.
PRI = L= 34 hiEp:/ Solswoer org,/ pariorepo

N Ehohik
EE® "sE22BLF REESE AAPLE CSERN
SEAL. SES~HOTIr BRELEFAL TEBELBA
FaEL, PFUDHBNEEA-ATHEASELET.
FEEPRAMTEEV RIS BARNE, AEEOEOS TP —

E 1) B AFCWEHLET.

SEEROEN - FRE - IE AF—F73>ONA
FAUT2EE TN

WHcEeBELTL

G, PEOMEERELTL
EESET. EXEL1 - NS
FERLAGEHDP s TEER EESRT,
& 0K,

EE
RPE L OREEEANROLT,

HRErSECE
LTHELEY.

CZHR HEVEEVATERRSNFROSRERL SHTVRES, FATOIERICHL

HE -HERLECAOT. H5HLBHITR{EIL,

EHELEDE - BHLRS
SEMEEL TeHolRERE

sarbames A 7 PR T 2 U M
o e s b TEL-OTT-527-1555

THRO-0047 XEWELBOTHE 1-1

FANDTT-527-1625

LEMEEA

OLU e r imasima

HOME BROTERA TEROMMESH  EBERERR

Q- -
RFIAZ

AR > NEE

BHDOLELNR] REEREBRICDNT

© BEOAELKREZ

[EEDONELAM (2. FROEBCLAMTRIVEIE (EAFLA
ERFIONTLBRE) EAR—hI2207FUEE-TEELTL |
TERLERDAHTT. ERNSOMEE. SDES - B - RELLAED
<DICBIEEFT.

BATRITEHEZERL. F52<DICHRISMTSESMEALTL
57. SRETIERIAT-FI7 2 EERLTEALEOREEN"
LTLET. AEBACITAIEHET 2 1 3 HFEOHEARPEEL
AEREDEENENIBEDET. TETHEQEBCEEELVRELS
T. KNEHECHREERENTESLEIFLE.

Y ZIRBOEWEER

1.EE

COEZEETR. TEHEEEUITRSVOTSEERETIENT. TROWERICLAED
WETEAWMUTLEES. TOCERZLSC. &DFE2 - Bb - RERLAEICDICEITE

7.
SERER 4520 F(POF)

AMEROWM - HRE - I
i AMOBEERRLTY | FP7UYTLAWE. FH. , LTHBLEY.

AR=h72ONM HREHF DB

P BEOOLMERT

IVITRY >

™ encRY

ZA—YERLT
HECBMTS
EBRTER
BRERLD

BIEZLD

AREWITDT Staff Blog

FEEROIIRAIPPENAR advice

> Link

M2 FAFITOT Voluntoer tiog

18



SAOAZZEBIr=nZFELT-

Introduced to the press
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System configuration
N—RY T :Wordpress

Main module :Wordpress

KB 53 :JQuery Mobile

View module : JQuery Mobile

EB47 : OpenlLayers(GeoExt)
Map module: Openlayers

:OSMYEF[E

18

Map:0OSM and “Denshi-kokudo”
GISH—/\—: %L

GIS Server:None
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BAICDODWTAREEBEDAR
Anxiety of the park manager.
LR0AEEZDVATLIEDH

Is it a system that can be used properly.

I i CEEL WD ={SAET-L

If post came lot much can not be processed.
miblLIzfESnT=zo

If there is a post of vandalism.
BANBEHRNFZ LG

If personal information compromised.

N2
ERERISEDH DI EIC

To be advanced in step.
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BRENICHREBZILITS

To spread the subjects in stages

ATYIT 1 BEEITTHESOTH5(2014/04~)
STEP1:To use the system with only staff.

(2014/04~)

ATYIT2: —ERDRNEET TS, HRITZEFD
1‘};&0)r1,%(2014/1o~) ¢ [LWEID)
STEP2: To use the system only citizens were
limited.(2014/10~)<[Now]

ATY73: KETMHNEMDLE TS, HRE
[FXKETHEEE (2015/04~)

STEP3:To use the system in all citizens.
(2015/04~)
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To extend the ran

DAFHEHZILITS

ge of information in stages

« ATvT1 BB+ THEF(2014/04~)

STEP1:Shared only

staff.(2014/04 ~)

« ATYVI2.HRIFMADOERENARSNLLY

(2014/10~)<&<[LVvE

~ e

STEP2:Citizens is not seen posts of others.

(2014/10~)[Now]

™

« ATYI73:TRIFMMADEREZR-YIAN
=Y TZ5(2015/04/~)

Citizens can do comments and can see posts of

others.(2015/04 ~)
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BANEHIZDOULNT
Personal Information
o FIFEE LA LFAXE - L ERE T

Use application mailed or FAX.

e AANBEEHRERATLIZESGELEL

It is not registered in the system and personal
information.
» EANFHRZEOCRMBIEEL

Posting of personal information prohibited.

» EANIEEHROF B rZ A

To clarify the purpose of use of personal
information.

24



B R AR & DER 2
Coordination with relevant agencies
o KiEMEZFT~DERA
Explanation to Otsu City.

« T BAENDERAA
Explanation of the residents' association.
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ATV 1IN
Step 1 was succeed.

« 2014481 BMLE,
Start from April 1, 2014
- BERTREDEF - RZASHLTEIR,

Achieve sharing-visualization of the issue in staff between.
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ATYIT2(7?
Step 2is...”?
« 2014F10A 1B M BESR
Start from October 1, 2014
- HE.TEODI—Y—#1F134

Currently, the number of users of the citizens 13
people.

- IRE., WiEEI 15

Currently, post number 15.

S>A—H . BRAZ I EECTHRENDH D

Need to increase more number of posts and
number of users.
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The difference between citizen submission system general
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ERPOI2NELHR SEDFE

Future Plans
A—H—HORENEE ST

Increase the number of posts and number of users.

— TLELGETRIAZTADEH
Exposure to mass media such as television.

- FLHEANUE

Events walking town.

- FETHAKA~ADPR

PR to child-rearing generation.

— WebTA—H—&ZEFTESHLIIZT S

To be able to user registration on the Web.
ARTYT2DFVI - BBS>RATVTIAN
Check and improvement of step 2.- To Step 3.
IR

Expand to other cities.

B IR E AR LS D 2 K Es R B

Expand to public facilities such as roads.
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Future, services to be developed in the park
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